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Evaluation for Transformation

Washington State Farm to School Summit, April 2015

Mary Stein, Deputy Director
National Farm to School Network
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National Farm to School Network
Vision Statement

A nation in which

farm to school programs
are an essential
component of strong and
just local and regional
food systems, ensuring
the health of children,
farms, the environment,
the economy and
communities.
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Evaluation for
Transformation:

A Cross-Sectoral
Evaluation Framework
for Farm to School
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The Evaluation Framework is:

* Aresource intended to ==
GUIDE practice,
research and policy
development for the
growing field of farm to
school

* |tis a framework, NOT
a Toolkit, not a Step by
Step Guide for
Evaluation

* Accompanying User
Guide, Sector Briefs,
and other materials
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The Evaluation Framework

* Meets specific gaps in the
field:

— Common definitions and
language

— Deeper dive into FOUR key
sectors connected to farm to
school

— Articulation and understanding of
cross-sectoral connections

— Recommended approaches for
evaluation / tracking at the
program Ievel’ researCh Iel\\/a%!zalFarm to School Network — Growing Stronger Together
and policy level -




4/21/2015

Framework Development

Process
* Informal engagement — over

years (250+ persons)
ALLTY

* Formal engagement — Se
2013 onwards (50+pers

1: Identification of broad area

-

2: Framework content develop ey
3: Content expansion and feedbac . ‘

4: Testing at a short course in Austin,
April 2014
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Defining local
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Theory Based:
Hybrid Socio Ecological Model
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Program Articulation:
Common Definitions, Language

CORE ELEMENTS OF
FARM to SCHOOL

- EDUCATION

Glsxckggﬂls' e “.....s PROCUREMENT
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Supplemental Elements

/. 6 SEEDS
OF AN EFFECTIVE PROGRAM

- Training and Professional Development
& Promotion and Media

- Planning, Coordination and Evaluation
& Outreach and Community Engagement
& Policy Alignment

- Funding
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Concept: User Levels

PROGRAM RESEARCH POLICY
Program planning, Research that builds on Policies that support
reporting and evaluation programs and feeds into programs
policies

National Farm to School Network — Growing Stronger Together




4/21/2015

Concept: Deep Dive into 4
Sectors Impacted by Farm to

School
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Development Quality
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Touch Points and Actors

Use this to:
+ Build your team

* Plan your program
+ What activities are you
doing?
* Who are they for?
* Who participates in
them?

+ Design an evaluation plan
* Who reports
information?
+ Whatinformation is
sought?

National Farm to School Network — Growing Stronger Together




4/21/2015

T TR

» A critical frame for
considering farm to
school outcomes,
indicators and measures

» Dig deeper and explore
equity focused outcomes
and indicators
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Program Articulation
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Program Planning,
Implementation and Promotion:
Cross-Sector Connections
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Use this Evaluation Framework In
Conjunction with Existing
Toolkits/Resources

* Don’t reinvent the
wheel — the wheel =
already exists! :
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Appendices

Evaluation resources

— Online repository of tools — search under “resources”
on www.farmtoschool.org

Implementation resources

Farm to School Menu of Options

Sample Logic Model

Sample Evaluation Tools — for all 4 sectors
Ideas for Exploration - for all 4 sectors
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Key Takeaways
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http://www.farmtoschool.org

USDA

LA
G The United States Department of Agriculture

BRINGING THE FARM TO SCHOOL

Growing healthy children & communities

- h |
©
$385,771,134 40,328 schools
in school food dollars was. : are buying local foods
invested in local communities. . for the school cafeteria.
in tha 2011-2012 school year. Y Monay invested in agriculture has

a positive econamic impact on
That's 2ot of
anch e

et
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56% of schools

‘say they will buy more
local faod in the future.
Expect growth in these
product categories i the
Tuture: plant-based proteins,
herbs, meat or poultry, eggs,

walowe oeal

and grains/flour. span the school meal tray
= 23,513,237 students
are leaming to make ifelong
. healthy eating chaices.
Healthy habits take root B T ot s Bl o
Bepoud serving local foadilE MRS more ety to eat thar s and
schools are planting gasdens, visiting vegetables and try new, healthy foods.
tarms and tuming the cafeteria into a
classroom. Local farmers
——
e

s~ .

To detenmine the prevalenceof farm 1o szhool
programs, USDA sureyed an estimated 13133 puic

echoal dawicts acrous the county, Appsorimately 47
dltrets respondad for 3 tota respansa rata of over 7%

T A
]
HUNGRY FOR MORE?

‘www.fns.usda.gov/farmtoschool/census/
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Y rural and urban communities.  —~_

Schools Desire Minimally Processed Foods

54%

22%
all
13%
little

unsure
9%

Nearly 90% of
school districts
report that at least
some of the produce
they purchase needs
to be minimally
processed
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Participation Revenue Interest

$5,000

16%

sold to schools in past year is the maximum reported want to sell to schools

3 in 4 farms are interested or would consider growing crops specifically for schools

Top 3 Obstacles to Purchasing Local Foods

reported obslacle to serving WA-grown foods

86% consistent availability of product

reported obstacle lo serving WA-grown foods

85% seasonality constraints

reporfed obstacle lo serving WA-grown foods

81% limited staff time for coordinating procurement
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Farm to School is a
Win Win Win!

‘S it

HEALTH: Kids Win AGRICULTURE: Farmers Win ECONOMY: Communities Win
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